The Shropshire Shufflers AGM
Held at Palmers, Claremont Street, Shrewsbury
on Tuesday 11th February 2020 at 7.30 pm
WELCOME
Nick Pollock, Club Chair, welcomed members to the AGM and thanked them for their
attendance. Copies of the agenda, records of the previous year’s finances and annual
reports were available for everyone to view.
Nick asked Chris Davies, Club President to step in to chair the meeting while the committee
was dissolved. Chris formally proposed Nick for the role of Club Chair, this was seconded,
and Nick was duly elected. Nick chaired the meeting from this point.
Apologies were received (via the Secretary) from John Short, Tony Morris, Neville Simpson,
Wendy Taylor and Sue Ottey.
MATTERS ARISING FROM THE PREVIOUS AGM MINUTES
None.
Nick advised that the minutes from last year’s AGM had been published on the website and
after confirming that any issues had been resolved, formally accepted and signed the
minutes.
OTHER MATTERS ARISING
A discussion surrounding the recent Facebook post began where several members of the
club questioned Nick about Glenn Francké’s departure as Head Coach. The exchanges
between many in the room prompted Nick to take the decision to deal with the election of
new Officers at this stage.
John Milner proposed Liz Malpass as Secretary and was seconded by Chris Wood.
Jacqui Streeter was proposed as Club Treasurer by Rick Garcia and seconded by Martin
Ottey. Both were elected unanimously.
Nick advised the meeting that initially, more members had put their names forward to fill the
general committee positions than were available. Geoff Black suggested that rather than
voting en-bloc each member should vote for a candidate based on a
prepared
statement. Geoff wanted the people nominated for the committee that had signed the letter
about Glenn to state why they had done so before being voted in. A discussion ensued with
various members indicating that there was no clear direction as to how the committee were
dealing with the contents of the letter signed by Chris Davies on behalf of several Run
Leaders and Coaches.
Nick asked for a show of hands as to whether the meeting wanted to discuss Glenn’s
departure at this point in the agenda. The majority of the room agreed.
Nick advised the members that he did not ask Glenn to stand down from the committee but
asked him to consider if he wanted to stand for re-election. This was after discussing the
contents of the letter with him.
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Several members asked what the contents of the letter were and if the signatories could
expand on details of the issues they had raised about Glenn and the committee. Several
members voiced their concerns on how a small number of people could dictate that Glenn
should stand down from his role as Head Coach.
Martin Ottey expressed his concerns over the committee not taking due care to ensure the
letter was managed confidentially. He said none of the signatories had given permission for
the letter to be shared on social media platforms and therefore the letter should not have left
the committee's possession. Nick said the letter hadn’t been shared beyond the committee
members.
Kelly Booth, speaking on behalf of the signatories of the letter, explained to the meeting that
she and others had had private conversations with Nick, as far back as 12 months ago,
about the issues they had with Glenn. They raised points that they felt needed addressing.
Kelly stated that ‘mediation’ meetings were arranged, and these could have ironed out
matters; however, Glenn chose not to attend. Nick also stated that he had held meetings
with both Glenn and some of the other signatories but relationships had not improved.
Kelly went on to say she felt that the contents of the letter should’ve stayed with the
committee and thought that Glenn was wrong to publish the letter on social media.
A small number of members pressed Kelly to expand on the details of their differences and
ill feelings, but she advised that it was not appropriate to further debate the contents of
private conversations with Nick. In addition, Kelly explained that the letter was the last in a
long chain of events.
Nick stated that Glenn could not automatically remain in post as, according the club
constitution, the committee would be automatically disbanded and each individual wishing to
be part of the new committee would need to stand for re-election. At this time and in the best
interest of the club, Glenn (after taking advice from Nick and the committee) decided not to
stand. Nick advised the meeting that Glenn could have put himself forward again but did not
ask for this or provide the required nominations in time.
Nick went on to say that the club constitution is old and needs re-writing and clarifying to
cover points such as the committee structure and roles, which at present are not defined
other than the Chair, Secretary and Treasurer. Nick stated that, if more committee roles
were defined it would be possible to vote people into specific posts. This is currently not
possible and so no one can stand to be the club’s coaching co-ordinator. It’s a role which
must be assigned after the election. An EGM would need to be held to amend the
constitution once the work to update it and define roles / structures had been completed.
At this point there were comments from the floor that the AGM agenda should be followed.
Nick responded to Geoff’s request that, before the committee vote took place, authors of the
letter be asked to explain why they had written it. Nick stated that the agenda did not allow
for that and that any member nominated for elected should be treated equally. As there were
no longer more candidates than committee places, there was no need for a ballot to take
place and the meeting was asked to vote for the committee en-bloc.
ELECTION OF OFFICERS
Chair – Nick Pollock had already been elected earlier in the meeting
Treasurer – Jacqui Streeter had already been elected earlier in the meeting
Secretary – Liz Malpass had already been elected earlier in the meeting
Kelly Booth – nominated by Claire Bilgic and Sara Hall
Jan Cook – nominated by Jo Pugh and Nicola Bishton
Rick Garcia – nominated by Nick Pollock and Hazel Pollock
Darren Hall – nominated by Nick Pollock and Kelly Booth
John Short – nominated by Euan Balmer and Rick Garcia
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Thomas Vaughan – nominated by Euan Balmer and Annabel Hodgson
Chris Wood – nominated by Nick Pollock and Rick Garcia
Aimee Woosnam – nominated by Juliet Sanders and Steve Haycock.
Geoff Black had been nominated by Nick Pollock and Linda Black, however prior to the
meeting he withdrew his application to stand again.
Nick asked for a show of hands from those who wished to elect the committee en-block; 48
were in favour with 5 against. The committee were duly elected.
CHAIR’S REPORT BY NICK POLLOCK
Nick advised the meeting that the club’s membership had grown over the last year, this
growth would seem to fall in line with that experienced by similar running clubs. To deal with
this rise, more members have gained LiRF qualifications and are able to lead runs on
Monday and Wednesday evenings. Darren Hall, Kelly Booth, Dave Perry and Norman Titley
have successfully completed a CiRF course and are now able to support and advise run
leaders if necessary.
The club performed well at the recent North Wales XC League with both men’s and woman’s
teams being promoted into Division One.
The Alternative runs held throughout the summer were well attended as were this year’s
Attingham Relays and the Shropshire XC Championships which saw another record Shuffler
attendance. Both the men’s and ladies’ team took home Gold medals in the Muster
category.
Following the design competition which ran last year, the club introduced a new logo and
vest design along with a new kit supplier. Both items were officially registered with England
Athletics. Further items of kit with the club logo are also available from another supplier.
Chris Davies has stepped down as the club President, an informal role but one which
provides guidance to the committee.
Nick went on to formally thank Annabel Hodgson and John Milner for the work they have
done over the past years to keep the club functioning. He added his thanks and appreciation
to Glenn Francké who has put in a huge amount of work into developing the coaching
structure of the club.
Nick ended by announcing the passing of Colin Osborne who was a long-standing member
of the club and who assisted with many of the club’s activities. His wife, Lin is still an active
member at the club and is in our thoughts.
A copy of the Chair’s report will be filed with these minutes.
TREASURER’S REPORT BY JACQUI STREETER
In 2019, income increased by £4.7K and expenditure by £8.6K compared to 2018.
Membership income and EA Licences have increased to provide an extra £2.7K of
subscription income.
Following the introduction of the new club training kit, income from Kit sales has increased
by £2,1K this is 133.8% more than 2018.
The club’s annual awards evening raised £298 for the Motor Neurone Disease Association
despite an attendance of just 15% of our membership.
Jacqui also gave a brief overview of the Attingham Park relays and Alternative Runs, EA
licences, LiRF and CiRF courses and the Christmas social evening.
Jacqui added that meeting expenses had increased due to the cost of Run Leader &
Coaches Meetings & Mentors Group Workshops which we did not have in 2018. The AGM
Expenses had increased due to a change to a larger venue for the AGM and ‘Other’
expenses included the purchase of new medals for the beginners 10k and the graphic
designer’s fees for producing the final kit logo files & brand guidelines.
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As of 31st December 2019, the balances were:
Fixed Assets: £476.30
Net Assets:
£12,352.83
Nick thanked Jacqui for this report and informed the meeting that the accounts have been
audited by Fran Hutcheson. No questions were raised regarding the accounts.
Nick advised that Fran wished to step down as Club Auditor and Emily Hay (who is CIMA
qualified) had offered to take on the role. There were no disagreements to this proposal.
A copy of the Treasurer’s report and audited accounts will be filed with these minutes.
PROPOSAL - FREE STUDENT MEMBERSHIP
A proposal to amend the constitution to remove free student membership was put forward by
the committee. Nick explained the currently this creates a large amount of administration for
the membership secretary and makes the creation of a junior section more complex.
The current wording of the constitution is:
(a) Ordinary Members – those who have paid an annual subscription to the Club on
joining or who have paid a renewal subscription by 1 February in any one year. All
persons aged 16 and over who are in full-time education and are known as students;
such persons shall not be required to pay an annual subscription.
The proposed new constitution wording:
3. That the Club comprises of:
(a) Ordinary Members – those who have paid an annual subscription to the Club on
joining or who have paid a renewal subscription by 1 February in any one year.
The proposal to amend the constitution to remove free student membership was discussed.
Nick informed everyone that the committee are currently in the process of formalising this,
minor adjustments still need to be made with the creation of the Junior Section.
After discussion the motion was approved.
PROPOSAL - AMENDING CLUB JOINING FEE
A proposal to amend the club joining/re-joining fee to the cost of an EA licence. Was put
forward by the committee. The fee has not been amended in many years and, the committee
feels, is no longer an appropriate amount.
Current constitution wording:
5. The Club year shall commence on the 1 January and the annual subscription shall
fall due on that date. Subscriptions must be paid no later than 1 February each year.
Membership not paid by 1st February will be deemed to have lapsed and renewals
subject to a £5 re-joining fee. Persons joining after 1 October in any one year, will be
exempt from paying any further subscription until December 31 of the following year.
Proposed new constitution wording:
5. The club year shall commence on the 1 January and the annual subscription shall
fall due on that date. Subscriptions must be paid no later than 1 February each year.
Membership not paid by 1st February will be deemed to have lapsed. All new and
lapsed members will be subject to a joining fee equal to the current cost of an
England Athletics Race Licence (or the equivalent if replaced by England Athletics),
or the cost of two licences in the case of family membership. The joining or re-joining
fee will be used to purchase an England Athletics Race Licence for the licence
season which begins in the membership year for which membership has been
purchased, which is usually the first of April each year. In the case of family
membership, two licences will be purchased, one for the lead member and one for
another member of the family group nominated by the lead member. The club can
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only purchase licences for members whose First Claim club is Shropshire Shufflers.
In the case of Second Claim members, the joining/re-joining fee will still be charged
but will be retained by the club. Persons joining after 1 October in any one year, will
be exempt from paying any further subscription until December 31 of the following
year.
After discussion this motion was approved.
AOB
Following Chris Davies’s decision to stand down as President, Nick informed the meeting
that he had spoken with Alan Morris who had kindly agreed to take on this role. Nick
proposed this election and was seconded by numerous members. Alan spoke to room and
made it clear that everyone ‘working’ within the club was a volunteer who should not be
subjected to abuse from fellow members. He thanked Nick for chairing the meeting.
Mike Morley made it clear to the everyone that we must not forget the ethos of the club; the
Shropshire Shufflers are a ‘fun running’ club.
Chris Davies asked the committee to consider 3 members for future Life Memberships. Nick
agreed that the committee would, and informed everyone that all members can put forward
nominations for consideration.
Kate Bentham asked if the minutes of committee meetings could be published. Nick said this
will be reviewed by the committee
Martyn Jackson asked that the committee define a grievance process and include it in the
constitution. Nick informed him that he has already approached Steph Cameron from
England Athletics who has agreed to work with the club.
Kate Bentham asked if the committee had any plans to celebrate the Shufflers 40th Birthday.
Nick replied that there were no plans in place at the moment, but this is something the
committee will be looking at.
The meeting was attended by 75 members and closed at 21:00 after which time the
members were able to enjoy a finger buffet, tea and coffee.
Signed by:
Nick Pollock, Club Chair
Date 7th April 2020
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