The Shropshire Shufflers SGM
Held via Microsoft Teams on Tuesday 5th January 2021 at 7.30 pm
Welcome
Nick Pollock, Club Chair, welcomed members to the SGM and thanked them for their
attendance. The agenda, proposed constitution, temporary constitution, key changes,
and Shropshire Shufflers committee documents had been sent to all members, via
email on the 22nd December 2020, for review.
Apologies were received from Emily Hay.
Nick opened the meeting and explained the reason for the SGM. At the last AGM the
Committee had committed to review and to re-write the Club’s constitution as a
number of events had occurred which demonstrated a need for changes. The
original constitution was created when the Club was formed in May 1981 and the
running world and the size of the Club had changed a great deal since that time.
There were also two committee roles, Membership Secretary and Coaching Coordinator, that were currently vacant. Nominations had been received from members
for both roles.
Committee roles for election
Jan cook had been nominated for the Membership Secretary role.
Nick invited Jan to speak about the role and what she could bring to the role.
There were no questions for Jan.
John Short was nominated for the Coaching Co-Ordinator role, and was invited to
speak by Nick.
John outlined the role of the Coaching Committee, and how he saw the role
progressing. He went on to speak about the Coaching team and how it would be
inclusive.
Chris Clarke asked John how he would get the coaches to work together as a team.
John responded saying the coaches would report to a team rather than one person.
The focus needed to be on supporting the run leaders and coaches, encouraging
them to help each other with on going training and mentoring. Use could also be
made of EA support and resources. The Club could also finance training of new and
existing run leaders and coaches.
There were no further questions and a vote for both roles took place using MS forms.
Club Constitution.
Nick explained that at the AGM in February 2020 a commitment had been made to
review the Club constitution. The documents had been circulated ahead of the meeting
and members would be asked to approve the new constitution at the end of the
meeting.
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Nick stated the current constitution was 40 years old, and had been written at a time
when the Club was much smaller. Advice on the constitution had been sought from
England Athletics (EA) due to the size of the Club. Nick also pointed out that the Club
doesn’t have a significant welfare structure and a Club of our size should have this in
place.
Nick went on to say it is also proposed to bring the Club financial year in line with EA’s
financial year. The committee structure was also being addressed within the proposed
new constitution. He explained that the basis for the wording for the proposed
constitution had come from EA, and could sound quite draconian and formal.
Nick advised that some questions had been submitted in advance. He covered these
before opening the discussion to others.
Kate Bentham had submitted the following questions:
1. Section 3.1 The object of the Club (Object) is the promotion of all aspects of
running and encouragement for one and all to participate in all aspects of
running irrespective of their ability and/or experience.
Does this mean that the club will no longer be offering a Walk/Jog group for
those who are not able to run?
Nick said No, absolutely not, he explained this was EA’s wording. The groups offered
by the Club were a matter for the coaching team.
2. Section 9.3.3 Life Members – the Committee will have the power to elect free
life Members at their discretion in accordance with any Life Membership policy
determined by the Committee.
Where is the Life Membership policy published? Can members nominate Life
Members or just committee members?
Nick stated that the Club does have a policy. This needs updating and publishing on
the website. He confirmed anyone can nominate life members.
3. Section 16.4 Each Officer shall hold office from the date of election until the
conclusion of the next AGM. A retiring Officer may be re-elected at the AGM
unless they have served more than four successive terms (periods between
AGM’s, or part thereof), in which case they may only serve again if elected
unopposed. The Club will give notice of committee members who have reached
the end of their fourth term in the election calling notice.
Why are officers limited to 4 terms of office if they are individually voted in each
year? If after 4 years, another candidate stands for the post – is that candidate
automatically granted the post, or are they elected by member votes?
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If they are elected, why can’t the retiring officer who has served 4 years also
stand for the post – and therefore giving members the opportunity of voting in
the best candidate for the post.
Can a member put themselves forward for a post in any given year? So for
example, what happens if another candidate stands for a post that has only
been filled by the same person for 2 years not 4, are both the retiring officer
and new candidate able to stand for election and members vote?
Is the election process written down anywhere, including what happens if a
retiring officer has to leave the post because another candidate was elected
over them?
Nick said the majority of the committee felt having a limited term would be a good idea.
Committees can become closed groups, and not be seen to serve the wider
membership. A suggestion was made to limit the maximum time served in a role, and
to ensure the committee encourage other people from the wider membership to
become involved.
At this point Liz Malpass read out a comment from Iain Day that had been received in
advance. This also related to Section 16.4.
Iain’s point was "This paragraph could mean that the club loses experienced and well
performing officers after the 4-year period. As they are up for election at every AGM
they would get voted out by the members by an alternative proposal if they felt the
officer was not performing. After the 4 years the wording would allow a vexatious
proposal and seconding, ruling out the incumbent, whom the majority may want to
continue. The incumbent would still need a proposer and seconder. "
In the group chat John Short said “the question of length of service is a difficult one
but given our size and the need to ensure we are more inclusive a number of us felt
that a clause for four years would encourage the committee and post holders to
actively seek new people to take on these roles”.
Jan Cook said (in the group chat) her understanding was that “if there was a new
person proposed after the 4 years then they would still need to be voted in by the
membership. If there was a strong feeling that the new person was not suitable then
the membership could vote against them or abstain”.
Kate Bentham (in the group chat) asked “Why couldn’t the new member stand against
the outgoing member?” to which Jan Cook replied “the idea is that that could happen
every year as the whole committee needs to be voted back in each year and a new
"challenger" can be nominated any year. The idea of the 4 years was to really put
extra emphasis on new blood being actively recruited, as if someone is already in post
then that tends to mean other people don't bother coming forward, and there is no
huge impetus on the wider committee to try and recruit new people”.
Chris Clarke went on to ask if it was still the intention for the committee to be voted for
en bloc.
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Nick confirmed this wasn’t the case and voting would be on an individual basis.
Nick suggested that if this section was an issue this could be amended at the next
AGM. The proposal to be considered at this meeting was the proposed constitution as
had been circulated to the membership. It wasn’t possible to make amendments to it
at this meeting.
Norman (via chat) said “I think that this could be resolved by making an amendment
in an AGM as suggested, but I think the rules for election such as proposal and
seconders etc should be considered at the same time”.
Nick continued to address the questions that had been raised in advance by Kate
Bentham. Kate’s next question was:
4. 6.5 Any vacancy on the Committee which arises between one AGM and the
next may be filled by a Member proposed by one Officer, seconded by another
Officer and approved by the Committee.
Will these vacancies be advertised or are members approached and proposed
by Officers? Is this election process written down anywhere?
Nick said the election process was written into the proposed constitution.
5. 17. Calling a Committee Meeting
Kate asked What is the process for members raising an issue for discussion at
a committee meeting? Are notices of meetings given to members? Are copies
of the agenda made available to members?
Nick confirmed that members can raise points for discussion at a committee meeting.
The agenda isn’t published but a summary of the minutes are published on the Club
website. Any member can contact a committee member and ask for a point to be
raised. Club contact details are on the website (under About us – contact Us).
Nick went back to the point raised by Chris Clarke. He said the committee roles had
been broken down with some named in the constitution. The roles had been published
with information that had been circulated to the membership. This included what is
expected for each role, this would also go out on the calling notice for an AGM. Nick
believed the document set out what is required, so people know what the role is about.
Members will also have more of an understanding of what the role entails before voting
for an individual.
Nick also said the opportunity had been taken to propose a move to the financial year
and to move the AGM in line with this. If the proposed constitution was accepted a
temporary stop gap constitution was also proposed to bridge the gap. This would
automatically expire when the new constitution was adopted.
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Nick referred to the messages on the group chat regarding section 16.4 he said it
wasn’t possible to make amendments to the new constitution at this meeting. The
calling notice had asked for proposals to be submitted in advance as they would need
to be sent to the full membership. If the proposed constitution was adopted there would
be an opportunity to amend this at the next AGM. He pointed out clause 16.4 would
not have any impact on the next 2 AGM’s. If members weren’t happy with this clause,
they could put forward a proposal for consideration at the next AGM.
John Short said he suggests if clause 16.4 was contentious it could be put forward for
further discussion at the next AGM. He went on to suggest voting on the constitution
excluding clause 16.4.
Norman Titley suggested this could be resolved by making an amendment at the next
AGM, the process of the election such as proposal and seconders etc could also be
considered.
Nick agreed that would be a way forward, and agreed that it could be looked at. He
went on to say that the committee had also been asked to consider voting for members
who were not able to make the meeting. The current constitution only allows for
members attending the meeting to vote. This had been retained in the proposed
constitution. Nick asked that this point be documented in the minutes so that it could
be raised for discussion in the future.
Moira Harris said there could be any number of reasons that people were not able to
attend the AGM, but this didn’t mean a lack of attendance automatically indicates lack
of interest. She pointed out that a small number of members attending the AGM can
influence the decisions of the Club.
Nick confirmed he was happy to put this issue forward for discussion and bring forward
a proposal. He said there had already been a discussion that members could be voting
but not involved in the discussions that take place.
Gareth Lloyd-Edwards (via chat) suggested the meeting be streamed.
Moira said she didn’t think streaming the meeting would necessarily increase
participation as people could be working nights etc. Nick said this could be looked at.
Liz Malpass said this would need looking at carefully as it may seem to increase
participation rather than actually working for people.
John Short (via chat) said he would support proxy voting for those that couldn’t attend
the meeting
Jen Marsh (via chat) agreed, and went on to say “proxy voting or online voting isn't a
particularly outrageous suggestion given the difficulty of attending in person
sometimes. I think having the option of voting 'remotely' is a good way of encouraging
more levels of participation for all members. It's not as good as being in the meeting
but it is better than being totally uninvolved in the process at all.”
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In response to John’s point Nick said there was no facility on the voting form to
disagree with aspects of the proposed constitution. This could be resolved at the AGM
in June if people are happy to adopt the proposed constitution.
Earlier, while the meeting was in progress Steve Whitaker raised a question (via chat)
“Section 1.1 Family group is described as a person, their spouse etc. Should that be
spouse or civil partner? This is the 21st Century after all”
Kelly Booth (via chat) “I thought the committee had discussed "spouse" and agreed to
include "partner"“.
The vote to accept the proposed new constitution took place via MS Forms.
While the voting was taking place, Chris Clarke said he had read the disciplinary and
appeals policy before the meeting. He believed that 3 people on a panel seemed a
fairly small number. Nick said EA advice had been taken. Liz pointed out this was fairly
standard across other Clubs.

The results of the votes were confirmed as:
Membership Secretary:
36 people voted
34 were in favour of Jan Cook
2 votes were blank

Coaching Co-Ordinator: 35 responses
34 in favour of John Short,
1 abstained.
Club Constitution:
31 in favour,
3 against,
1 abstained.

35 responses

Nick confirmed the votes had been carried. He confirmed that the comments made
would be taken on board and will be worked on for the next AGM in June. He thanked
everyone for their attendance.

The meeting was attended by 37 members and closed at 20.49.

Signed by:
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Nick Pollock, Club Chair

Date
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